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The preceding is intended to outline our general 

product direction. It is intended for information 

purposes only, and may not be incorporated into any 

contract. It is not a commitment to deliver any 

material, code, or functionality, and should not be 

relied upon in making purchasing decisions.

The development, release, and timing of any 

features or functionality described for Oracleôs 

products remains at the sole discretion of Oracle.
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Why take the Architectural Approach?

ÅSelling features and functions of a single product 

invites competition and fails to differentiate Oracle, 

(Complete, Open and Integrated).

ÅSelling ñSuitesò and ñULAôsò becomes difficult as the 

requirement for multiple products is not established.

ÅCustomers are stalling as they do not know how to 

implement an SOA.
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The Architectural Approach to Selling

ÅEstablish requirements for multiple Oracle FMW 

products (Suites) within the customers SOA 

infrastructure, via a stream of workshops to assist the 

prospect to:

ÅDefine their SOA Strategy ïReference Architecture.

ÅDetail a plan to incrementally implement the SOA Strategy.

ÅSeamless handover from pre-sales credibility building 

to paid consulting to ensure the successful delivery of 

the incremental stages of the SOA (happy customers 

keep buying).
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SOA Architecture Approach

Strategic Drivers

Licence Sales & Successful Customer SOA Projects
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Telecom Customers Using SOA
Now an established component in Telecom IT Strategies

ÅSystem rationalisation

ïFixed operator : 6000 to 200 

systems

ÅAgility

ïMobile operator ñ50:50:50ò

ï100s of services, average 

reuse >5, 1m transactions per 

day

ÅInfrastructure Rationalisation

ïMobile operator moving to 

single infrastructure following 

M&A

ÅService Delivery

ïConverge of IT and network 

capabilities to deliver innovative 

new products

ÅConvergence

ïSingle product catalogue

ïSingle order capture for multiple 

product lines

ÅGlobal IT Solutions

ïShared services across OpCos for 

Global Company

ÅOSS/BSS Transformation

ïCOTS integration

ïManaged migration


