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Business case for BPM
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. Process-centric versus Function-centric

Process bridges functional islands.
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. Business/IT Collaboration Gap

A Business i Strategic modeling AT i Executable modeling

A No visibility into IT : A Requirements not clear
A Disconnect between : A Business side constantly
conceptual model and asking for changes
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. Business and IT Needs are Different

A Revenue growth
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A Improve productivity &~

A Visibility into metrics BUSINESS
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to changing conditions

A Improve customer satisfactic
A Measure: Profitability Process
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A Rapidly deploy process-centric
applications

A Deliver solutions that meet
continuously changing business
needs

A Improve productivity by
allocating resources more
efficiently

A Leverage existing IT
investments

A Minimize project risk
A Measure: Service level
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. Business Process Management (BPM)

Software and strategy for
modeling, automating, managing and optimizing
business processes across
organizational divisions, systems and applications
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. What is Business Process Management?

Competitive advantage and hence
innovation of a business depends on the
ability to excel in key business processes
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. The Enterprise Challenge

Business/Organizational Units
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End to End Business Process
Defined, Automated, Managed, Monitored & Optimized by BPM
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